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pyM «“enoBe4eckuii pecYpc kak (haktop akoHOMUYeckoro pocra. Pabora c

Kagpamu B coBpemeHHoi Poccuu». Bnepebie 6bino OpraHW30BaHo MEponpu-—
ATVe COBBPLLIEHHO HOBOTO NS POCCHIACKOrD Kapposoro coobiuecTsa maciutaba. Okono 1200
[VMPEKTOPOEB N0 YNPABNEHNIo NePCOHANOM, CIEUMANMCTOR KAAPOBbIX CYXG NPEANpPUATHA 13
BCEX peruoHoB Poccun crann y4actHukamu chopyma. Ha 0fiHOR CugHe BbiCTynank npeacta-
BUTENW rocyAapcTea, 06LIeCTBeHHbIX 0GLeanHeHi, eeponerickx HR-opraHuaauwi, pabo-
TOAATENER, @ TAKXKE COTPYAHMKM POCCHIACKNX W 3anagHbiX PEKPYTUHIOBLIXK KOMNAHMIA.

1 1 Hos6ps 2005 r. 8 Mockee npowwen nepsblit BcepoccHiAnCkuin Kaaposeii o-

MepBblii BCcepocouMiiCKnin KaApoBLIA GOpyM NPUBNEK BHUMAHUE U 3apPYOEXHbIX
konner. C noknagamu Ha nAeHapHom sacejadni opyma BuICTYNWUNW: NPE3UAEHT
EBponeiickoin accoumaunin ynpasnedus nepcoHanom (EAPM) Maiikn MakgoHHen
(Mpnanpus), resepansHelid cexpetaps EAPM Xauc bem (Fepmanns), 1ned [enera-
TCKOi accamOnen EAPM 1 skc-npesuaeHT Bonrapckoil accounaumm MeHeaxepos
No YrpaBneHwio YeNnoBE4ECKMMI PECYPCaMI 1 pasenTiio Tana Bosimxuesa, Nnpean-
OeHT Accoumaumi no ynpasneHuio nepcoxanom Nlatemu Oea Cenra.

B kayecTse KIloYeso TeMbl MABHAPHONo 3acefads paccMarpuBanach 3Haqyn-
MOGTb YNpasneHus YenoBe4eckuM PECYPCOM A5 GKOHOMWUKW CTpaksl. B asicTynne-
HuAX ObINKM PAacCMOTPEHB! NEPCMNEKTUREI PA3BUTUNA KAAPOBOI0 MEHELKMEHTA N MEC-
TO Npodeccun B COBPEMEHHOM 0DuWecTee, nyTn COBEPLIeHCTROBAHWA TPYAOBOrO
3aKOHOOATENLCTBA, ONbIT UCNONL30BAHUA MePEA0BLIX TEXHONOTMIA YNpaBieHnA Nep-
COHANoM BEAYLLMX POCCUACKMK KOMNMaHWA.

Nocne NAEHApHOro 3acefaHus YHacTHMKOB opyMa Xaana cexkuMoHHan npor-
pamMma. Ha cekumax cneumanieTsl pacCMaTpUBAaN KOHKPETHBIe BONPOChH NPaKTv-
4ecKoil AeAaTensHOCTH Kagpoebix 1 HR-nogpaspeneHmnia.

BonkLUIoe YMCHD KanpoBuKos cobpana cexumua «OnLIT co3aanua 1 paseutus HR-
cnyx0Obi», B Xone paBoTkl KOTOPOM Obinv PACCMOTPEHE! BOMPOCH! O TOM, KaK CTaTk
NOAHONPARHBIM HNEHOM KOMaHAL TON-MEHEKMEHTa, KK KOMNEHCUPOBAaTL paspeie
MEXY PasBUTUEM MEPCOHANA W NUHAMIKOW SBONIOLMK OPraHM3aunm, Kakosbl ata-
ki GOPMUPOBaHUA OPraHM3aUMOHHOR CTRYKTYPEI HR-cnyxOul B KOMNAHWK 1 T. A,

Ha [aHHOM CeKumK Takke Oblia 3aTPOHYTa TEMa PEKPYTHHIE M OCBeLIeHb! Npob-
nemsl, Bo3HMkalowme npy noabope nepcoHana. B peaynstarte onpoca, NpoBeaeH-
HOro KoMnaHweit Ventra Employment, TpyaHOCTE BrideiBaeT noabop IT-nepcoHana
(259%), dwmHaxcoBoro nepconana (17%), Ho Haubonelwee KONMYECTBO KOMIMaHWi
(239%) OTMETWNO TPYOHOCTW, KOTOPLIE BO3HWKAIOT NPWU 3aKpbiTi MapKeTUHIoBbIX
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Mo3uLuiA. Mo MHEHNIO KOHCYILTAHTOB KOMMaHWK Ventra Employment, TpyaHocTu B
3aKPBLITMY MAPKETUHIOBLIX MOBWULINKA CBA3aHL! C BONbWONH BOCTPEBOBAHHOCTBIO 3THX

CNeLuWannucToB Ha pbiHKe Tpyaa.

Creunannsauum, BbiabiBalolue HaWBaNLLIME TPYAHOCTI NDK JaKPLITAM

IT-Telecom
vHaHCOoBbI
MapKeTHHT, NPOAaXN
norucTHka
AAMWUHUCTPATHBHBIE
Apyrve

EE(OEN

Ecnu atv BONpock novicka 1 noadopa akTyantHbl 1 GIM3kn BCEM POCCHMACKMM
MEeHeKepam Mo NepcoHasy, 7o TeMa ELLE 0OHOR CEKUMW — «AYTCOPCUHT: npobne-
Mbl MICNONB30BAHWA U NPABOBOrO PEMYNMPOBAHVNS 3AEMHOr0 TPyaa» — A1 MHOMX
Buina Hosa, HekoTopeie Yy4aGTHUKN CEKLMW HE CKPLIBANK, YTO OTKPLINW B ATOT AeHbL
ans ceba v ceoel paboThl HOBBIE BOIMOXHOCTM.

Bena OaHHylo CeKUMIo BULe-NPesan-
LEHT, FeHEpPanbHbIN AMPeKTOp KoMna-
HuK Kelly Services CIS lopoxosa Eka-
TepuHa.

B nepeoit 4actu cekuuu o npobne-
Max NPaBoBOro PErynMpoBaHUA UCNoSb-
30BaHWA 3aemMHoro Tpypa e Poccuu ro-
sopuna A, @. HyrpuavHoea, 4. 10. H., Co-
BeTHMK KoHcTutyumonHoro Cyga Pd,
npeacefatens Komurera no TPYAOBOMY
3akoHogaTenscTey HaumoHansHoro co-
032 KafpOBWKOB. Ha cerogHawwHmnin
AeHb MHOIME acrnekThl MCMoNsL30BaHua
3aeMHOr0 TPYAA HE OTPAXEHL! B TRYLO-
BOM 3akoHogaTenscTee. Pasrosop wen
B MePBYI0 04epes 0 rapaHtuax paboTo-
[atenei saemMHoMy NepcoHany U oTBET-
CTBEHHOCTW camux paboTHWKOB. Bbinuv
OaHbl pexoMeHgauun no ohopMIeHnIo
NPUMEHEHWA 3aeMHoro Tpyaa.

OJJ.HBKO, HECMOTPSR Ha r‘IDO'ﬁﬁEMbI C
NPasoBbiM PErYNIMPOBAHMEM MCNONL30-
BaHWA ayTCOPCUHIra, ecTb KoMnaHwu,
KOTOpbIe yoKe yenenu oueHTb ero npen-
MYyLlECTBA.

OcHOBHBLIM onnoHeHToM Hytpuaw-
HOBOIA BBICTYNN AMPEKTOP NO ynpasne-
HWIO NepcoHanoM u kavecTeomM AQD «Ce-
BepocTans/larts (Jlateua) Aptyc lpay-
AnHbl. OH NOAEeNUNCH ONbITOM NMpUuMe-
HEHWS TEXHONOrMIA ayTcopcuHra U ero
BIMAHWEM Ha 9DPEKTUBHOCTE NPOU3RO0-
[CTEA, paccKa3an 0 TOM, KaKWe PUCKW
NpY MCNOML30BAHMN AYTCOPCUHra Cy-
IBCTBYIOT U KaK 1MX M30Bexats.

OcoBeHHOCTH peanwaaumn npoek-
TOB ayTCOPCHHIa POCCMIACKUMIA KOMNa-

HWAMW OCBETWNA reHepanbHbid aupex-
Top komnaHuk Ventra Employment M.
CumoHoBa.

OHa pacckasana o pasnuuuax Mexany
NOHATUAMU «AYTCOPCUHT», «ayTcTag-
QUH» U «<BPEMEHHBIIM NepcoHan», 0 ToMm,
Kakue NpevmyllecTsa OaeT MCNoSb30-
BaHWe aTux yenyr, a Takke ob ocobeH-
HOCTAX BHeApeHud ayTtctadduHra 8
POCCUIACKIX W 3apYBEXHBIX KOMMaHWUAX.

Ayrecraddunr (outstaffing) — ato ebi-
BOJ, nepcoHana 2a wWwrart koMmnaduui. B
Halwen cTpaHe 3TOT METoA KaapoBoro

i
MEHeKMEHTa NPUMEHSETCH NOKa He
0Y4YeHb LUMPOKO, NO3ATOMY ero 4acTo nyTa-
10T C 8YTCOPCUHIOM, XOTA OTIMYNS MEX-
AY HAMK BNonHe ouesnausl, Mpw aytcop-
CHMHre 3a Npeaentbl KOMNaHW1 BEIBOANTCA
HE NepcoHan, a HekoTophle HenpoguL-
Hble DYHKLUMK — HanpuMep, MapkeTuHr,
peknama, TpaHcnopT, opraHuaauuns nu-
TaHuA. To ecTb 3aKas34yuk NoKynaer He
TPYA KOHKpeTHbix paboTHukoe, a onpe-
Aenexnyio yenyry. MNpu nkavkre dpupma-
3axazuunk BepeT COTPYAHWKOB B apeHay y
KOMNaHuu-npoBaipepa, 8 WTaTe KOTo-
POW OHW W YyuensTes. Kak npaeuno, B nid-
3UHr COTPYAHWUKOR BepyT Ana BuinonHe-
HWS ONPeneneHHoro NpoexTa.

Cxema aytcraddumnra npocTa: KoM=
nasua-npoBainfep craHoeuTcs dop-

manbHbiM paboToparenem Ana coTpys-
HWKOB KOMMaHuM-3akasqvka 1 Geper Ha
cebs NonHyio IDPMANHECKYI0 U GUHaH-
COBYIO OTBETCTBEHHOCTE 3a Hux. Cor-
PYAHWKI KOMMaHWK-3aKasuymMKa 3a4dnc-
NSOTCH B WTAT NpOBaRAEpa, Ha KOTOpo-
ro nepexnagLIBalnTes Bce 0093aHHOCTIH
o BLINIATE 3apnnaThl, HANOTOE U BLICT-
pPavBaHuIo TPYAOBLIX OTHOLWEHWA B Co-
OTBETCTBMM C POCCUMCKUM 3aKoHona-
TENLCTBOM. Ha A3tiKe KanpoBMKOE COT-
PYOHUKW GUPMBI-NpoOBaifepa cuuta-
I0TCA «NPUKOMaHONPORAHHLIMK K BUp-
MEe-3aKasHuKy»,

masHoe NpeuMyLecTBo, KoTopoe
ayrctadduHr faeT KOMNavum, — CoK-
paweHne npaMelx 3aTtpart, BAWUSIOWNX
Ha ceBecToMMOCTE NPOU3BOAMMOIO
npoaykra. 3apnnara Kak paa oTHOCUT-
CH K KaTeropui npamelx 3aTpar, U ecnu
Bbl, BOCMOJ/Ib30BABWWCE ayTcTadpduH-
rom, OTHECEeTe 3TV 3aTpartbl K ApYron
CTaTbe pacxonos (uHaHCUpoBaHWe
ycnyru), 7o cebecToMMOCTe CHU3UTCH
aBTOMaTUHeCcKH.

Ectb y aytetaddunra v apyrue nno-
cbl. Bo-nepBbix, TON-MEHEOXMEHT KOM-
naHuK, NPOLOMAXas HeNnoCPEeaCTBEeHHO
PYKOBOAWTE COTRYAHWKAMYK, OCBOBOX-
AAETCA OT aAMUHUCTRATNBHOW M PrHaH-
COBOW PYTWHB! (HET HYXObl PACCHUTHI-
BaTh 3apniaty, oblarecs ¢ npodgco-
3amu, peliaTb TPYOOBLIE CNOPLI W T, A},
Bo-BTOpbiX, CHUXAIOTCH OpUOMHeckue
PUCKKW, CBA3aAHHLIE C BLINNaTaMuK Kom-
neHcauuii Npu YBOMLHEHWK COTPYOHN-
ko8. Kpome Toro, y oTaena no pafote ¢
MEepCOHANOM NOABASETCA QONONHUTE N b-

HOE MPEVMYLLIECTBO, KOTOPOE AYTCTAD®UHI

T KOMIMAHUM, — COKPALLIEHVE MPAMBIX 3ATPAT,
IOLLIMX HA CEBECTOMMOCTb

DU3BOAUMOTO NPOAYKTA

HOE BpeMSs ANs OCBOBHWA M BHEOPEeHUR
HOBEWLWIMX METOoANK 0Dy4eHWs coTpya-
HWKOB W ynpaeneHnus kappamu. Hako-
HEL, 3a CHET ONMTMMW3aLK CUCTEMbI Y=
PaBneHus KOMNaHMa NoNy4aeT BO3MOX-
HOCTh YBENW4UTL COTPYAHWKam 3apa-
GoTHylo nnaty 1 GoHyChI.

HexkoTopele npoBaligeps npegnara-
HOT COTPYAHWKaM KOMMaHMN-3aKasymnka
colcTeeHHyID cucTemy BOHYCOB — me-
ANUMHCKYIO CTPaxoBKy, Oniarty mMobuis-
Horo tenedoHa v T, 4. Mpuyem 3a cuet
TOro, 4TO Y NpoBaiepa B WTATE COTHW
COTDYAHWKOB, CTPaxXOBLUMKA 1 MOBWUIbL-
Hbleé ONEepaTopbl NPenocTaBAsioT UM
CBOM yCryru Ha ropasfo Gonee esirog-
HBIX YCNOBUAX, HEM, K NpUMEpY, HEBOMNb-
LUMM KOMNAHUAM.
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